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HOW ABOUT A LIST
OF CREATIVE OUTREACH IDEAS
TO GET YOU DREAMING...?

Now to the good stuff!

What kind of ideas are out there? How do you start brainstorming?

Creative outreach is as unique as the people and communities it serves. The key is understand-
ing your neighborhood’s needs, leveraging your church’s strengths, and letting God guide your
creativity. Start small or dream big—what matters most is making it personal, meaningful, and

inspired by what God is already doing in your life and church.

To get you started, here are 100 outreach ideas to spark your imagination and get your plans
moving.

Hmmm....not enough?
Let’s up the ante and go for 200 ideas to keep your creativity flowing!

And always remember...

Your evangelistic outreach
should be a creative expression of what
God is doing in your life!
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COMMUNITY SERVICE

Adopt-a-Park Project
Beautify a local park with landscaping and
cleanup while inviting conversations.

Bike Repair Workshop
Offer free bike tune-ups, connecting with
families as they wait.

Book Drive and Giveaway
Collect and distribute books for all ages,
focusing on Christian resources.

Car Wash for Christ

Provide free car washes and offer prayer
or a Gospel message to those who come
through.

Community Chalk Day
Cover sidewalks with vibrant, faith-filled
messages.

Community Cleanup

Tackle neighborhood beautification projects
while building meaningful connections with
residents.

DIY Gardening Kits
Provide kits with soil, seeds, and instruc-
tions tied to Biblical lessons.

Gardening for Good

Plant flowers or vegetables in neglected
spaces, inviting conversations about renew-
al and growth in Christ.

Hydration Stations
Set up pop-up booths to distribute free wa-
ter bottles and offer prayers for passersby.

Mobile Library Stops
Offer books, devotionals, and Bibles from a
portable library.

Neighborhood Tool Share
Provide tools and assistance to help with
home repairs.

Paint the Town
Volunteer to paint fences, benches, or com-
munity spaces.

Repair Workshop
Minor appliance or furniture repairs paired
with faith discussions.

School Makeover Day
Partner with schools to clean, paint, or
improve facilities.

Tool Lending Library
Host a pop-up lending library for tools,
paired with a BBQ and faith conversations.

Volunteer Days

Organize teams to assist with yard work,
minor repairs, or errands for elderly or dis-
abled community members.

Waterfront Cleanup
Clear trash from local beaches or rivers
while sharing hope with passersby.

Welcome Newcomer Kits
Provide resources and church invitations to
new residents.

Yard Sale Outreach
Host a free or low-cost sale with stations
to pray or connect with attendees.

Youth Service Day
Engage youth in community projects while
sharing Gospel truths.
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CARE & COMPASSION

Adopt-a-Grandparent Program
Pair youth with elderly individuals for visits,
conversations, and shared faith.

Blanket of Love
Distribute handmade blankets to shelters
with prayers and scripture cards attached.

Care Package Drive
Assemble care packages for military person-
nel, Bibles & letters of encouragement.

Caring for First Responders

Deliver thank-you packages to local police,
fire, or EMT teams with notes of apprecia-
tion and prayer.

Comfort for New Moms
Provide diaper bags filled with baby essen-
tials, devotionals, and support information.

Community Counseling

Partner with Christian counselors to offer
free sessions for families or individuals in
crisis.

Crisis Kit Outreach

Provide prepackaged bags with toiletries,
snacks, and a Bible for those experiencing
homelessness.

Disaster Relief Training
Teach basic disaster relief techniques while
incorporating messages of God'’s provision.

Encouragement Cards

Host a card-writing station where par-
ticipants create scripture-based cards for
people in hospitals or shelters.

Foster Family Fun Day
Organize a day of games and activities for
foster families, sharing messages of care.

Healing Prayer Stations
Set up prayer stations focused on emotional
or physical healing.

Hospital Gift Bags
Provide small gifts like socks, devotionals,
and snacks to patients in hospitals.

Home Blessing Kits
Deliver kits with small tools, cleaning sup-
plies, and scriptures to families in need.

Laundry of Love Outreach

Offer to pay for laundry services at local
laundromats while engaging in conversation
and prayer.

Lending a Listening Ear

Set up stations at community events where
people can simply talk, paired with gentle
evangelism.

Neighbor Care Outreach

Assist elderly neighbors with yard work or
house maintenance while building relation-
ships.

Pet Ministry
Provide food and supplies to low-income
pet owners alongside a message of hope.

Prayer Shawls for Seniors
Distribute handmade shawls to elderly in-
dividuals with attached scripture and prayer.

Safe Haven for Teens
Host safe spaces for teens with games,
mentorship, and Bible discussions.

Welcome Home Kit
Deliver kits with essentials to families mov-
ing out of shelters into permanent homes.
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CREATIVE ARTS & WORSHIP

Art in the Park

Host outdoor art classes where participants
create faith-inspired projects like scrip-
ture-based paintings.

Chalk Art Evangelism
Create giant sidewalk murals with uplifting
scriptures and images that draw attention.

Concert in the Park

Showcase local worship bands and artists,
weaving in testimonies between perfor-
mances.

Drama in the Streets
Perform short skits that illustrate biblical
lessons.

Flash Mob Worship

Surprise public spaces with coordinated
worship songs and joyful declarations of
faith.

Interactive Mural Project

Invite the community to contribute to a
large mural with a hope-filled, faith-based
theme.

Live Worship Painting
Combine worship music with live painting
to illustrate Bible stories or themes.

Mobile Art Gallery
Set up a temporary gallery featuring Chris-
tian-themed artwork.

Outdoor Worship Services
Take church outdoors with worship, testi-
monies, and an encouraging message.

Painting Prayer Event

Encourage participants to paint as they
pray, turning their creativity into acts of
worship.

Photography Walks

Encourage participants to capture images
of God's beauty in creation while reflecting
on scripture.

Pop-Up Drama Teams
Perform short skits with faith-based les-
sons.

Spoken Word Night
Host an event where poets and storytellers
share faith-themed pieces.

Themed Paint Nights

Host a painting event focused on Biblical
themes, offering a creative space for con-
nection and reflection.

Video Testimonies
Record and share short, creative videos of
people’s faith journeys.

Worship Concert Series
Host weekly concerts featuring different
worship bands.

Worship Dance Workshop
Teach expressive dance as a form of wor-
ship.

Worship Under the Stars
Hold an evening worship session outdoors
with acoustic music and time for prayer.

Writing Circles
Organize sessions for people to craft faith-
based poems, songs, or stories.

Youth Art Show
Exhibit artwork from youth with messages
of faith and hope.
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FAMILY & CHILDREN

Back-to-School Bash

Distribute free backpacks filled with sup-
plies and host a “Blessing of the Backpacks”
prayer for students and teachers.

Bubble Extravaganza
Host a joyful bubble-blowing event with
Gospel-themed music and messages.

Children’s Bible Trivia
Organize a fun Bible trivia contest with
prizes for kids.

Children’s Parade

Organize a colorful parade featuring Bi-
ble-themed floats, costumes, and music,
ending with snacks and games.

DIY Craft Stations
Set up stations where kids can create crafts
tied to Bible stories.

Face Painting Fun

Create a space where kids can enjoy face
painting and hear uplifting stories of God’s
love while they wait.

Family Picnic in the Park
Invite families for a day of food, games, and
a short, engaging Gospel message.

Interactive Storytime
Bring the Bible to life with outdoor story-
telling, crafts, and puppet shows for kids.

Kids’ Carnival
Set up inflatables, games, and prizes, creat-
ing a safe, family space to share the hope.

Kids' Obstacle Course
Create a Bible-themed obstacle course
teaching teamwork and faith lessons.

Lego Bible Challenge
Host a Lego competition where kids build
scenes from Bible stories.

Nature Explorers Camp
Lead kids on a discovery of God’s creation
through outdoor games and lessons.

Outdoor Puppet Shows
Perform skits with biblical themes in parks.

Parachute Praise Games
Fun parachute games combined with praise
songs.

Pop-Up Puppet Stories
Unannounced puppet shows sharing Gospel
messages

Treasure Hunts

Organize a scavenger hunt with clues lead-
ing to prizes that tie into Bible stories or
scriptures.

Vacation Bible School (VBS)
Take VBS outdoors, incorporating hands-on
activities.

Water Balloon Gospel
Share Gospel truths through engaging water
balloon activities.

Water Play Day

Plan water balloon games and sprinklers
while weaving in faith-based messages of
refreshment in Christ.

Youth Music Camp
Teach kids to play simple instruments and
incorporate worship songs.
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HEALTH & WELLNESS

Addiction Recovery Support
Partner with counselors to offer resources
and prayer for those in recovery.

CPR Training with Care
Host a free CPR workshop, including a mes-
sage of God'’s life-giving power.

Dental Care Drive
Provide free dental hygiene kits alongside
prayer opportunities.

Faith-Based Fitness Challenge
Encourage participants to meet fitness
goals with weekly devotionals.

Fitness for Faith
Lead Zumba, yoga, or running clubs paired
with short devotionals.

Free Health Clinics

Partner with local professionals to offer ba-
sic medical or dental services while sharing
God's love.

Grief Support Circles
Provide a safe space for those grieving to
find comfort and hear about God'’s peace.

Healthy Living Workshop
Teach simple recipes and wellness habits
while weaving in Gospel-centered hope.

Job Fair with Purpose

Connect job seekers with resources, work-
shops, and faith-based mentorship oppor-
tunities.

Literacy Outreach
Host reading programs or tutoring sessions
while sharing books with Biblical values.

Mental Health Workshops

Invite Christian counselors to speak on
resilience, stress management, and finding
hope in Christ.

Mobile Counseling Units
Set up spaces for pastoral counseling or
prayer in neighborhoods.

Outdoor Fitness Classes
Offer free classes with devotionals, encour-
aging both physical and spiritual health.

Prayer Stations in Clinics
Create prayer stations in waiting rooms of
medical centers.

Prayer Stations in Clinics
Create prayer stations in waiting rooms of
medical centers.

Self-Care Saturdays

Provide haircuts, manicures, or massages
while engaging in Gospel-centered conver-
sations.

Walking Clubs

Lead faith-based walking groups, incorpo-
rating prayer or scripture reflection along
the way.

Wellness Fair
Host a fair with booths on fitness, nutrition,
and spiritual health.

Wellness Kits Giveaway
Distribute hygiene kits with scripture cards
and prayer opportunities.

Women’s Wellness Day
Offer pampering services, fitness classes,
and devotionals.
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FOOD & FELIOWSHIP

Breakfast in the Park
Breakfast in the Park: Serve coffee and pas-
tries with open conversations about faith.

Community BBQ
Host a free cookout with games and a short
Gospel message.

Cultural Food Fest

Celebrate diverse cuisines while sharing
testimonies and scriptures from around the
world.

Dinner on the Lawn
Share a meal outdoors, inviting families to
connect and hear an encouraging message.

Farm-to-Table Dinner

Host a dinner featuring local produce,
paired with devotionals about God'’s provi-
sion.

Food Truck Fridays
Partner with local food trucks to draw
crowds and share the Gospel.

Free Coffee Mornings

Set up a coffee stand at high-traffic loca-
tions, offering prayer and Gospel conversa-
tions.

Ice Cream Social
Hand out frozen treats with a side of uplift-
ing scripture or prayer.

International Taste Night
Highlight foods from various cultures while
discussing the global reach of the Gospel.

Lunch and Learn
Serve lunch alongside brief talks on faith-
based life topics.

Mobile Meals Ministry
Deliver prepared meals to those in need,
sharing hope and prayer along the way.

Outdoor Potluck Worship
Invite families to bring food and join in
community worship.

Pancake Breakfast
Host a morning pancake event, weaving in
Gospel-centered messages of hope.

Picnic Potluck

Encourage families to bring their own dish-
es while you provide faith-building conver-
sations.

S’mores and Stories
Host a night with bonfires, s’'mores, and
testimonies.

Snack Stands of Hope
Set up booths with free snacks and invite
conversations about Jesus.

Soup Kitchen Ministry
Serve meals to those in need while offering
prayer and scripture-based encouragement.

Sundae Sunday
Host a build-your-own sundae bar with
activities and a faith-sharing moment.

Taco Tuesday Outreach
Serve tacos at a community event with
Gospel-centered discussions.

Watermelon Fest
Celebrate summer with a seed-spitting con-
test and fun, light-hearted Bible lessons.
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PRAYER AND TESTIMONIES

Community Prayer Walks
Cover neighborhoods in prayer while build-
ing relationships.

Drive-Thru Prayer
Offer prayer to people as they pass through
a designated area.

Interactive Prayer Walls
Set up a space where people can write or
draw their prayer requests.

Lantern Night of Hope
Release prayer lanterns symbolizing God's
light and hope for the community.

Mobile Prayer Booths
Bring prayer to high-traffic areas like mar-
kets or festivals.

Neighborhood Prayer Mapping
Walk through neighborhoods, praying for
each house or business.

Night of Testimonies
Gather people to share powerful stories of
God'’s work in their lives.

Prayer and Paint Night
Host a guided painting event paired with
moments of prayer.

Prayer Chain Initiative

Encourage participants to write prayers on
links of paper, forming a community prayer
chain.

Prayer Hotline Initiative

Set up a community hotline where people
can call for prayer, encouragement, or sim-
ply to share their burdens.

Prayer Vigils
Host an extended evening of prayer for the
city, schools, or specific needs.

Social Media Prayer Request Campaign
Use platforms like Facebook or Instagram to
collect prayer requests and share answered
prayers.

Storytelling Circles
Invite community members to share stories
of how faith has impacted their lives.

Testimony Compilation Videos
Collect and share short testimonies from
community members online.

Testimony Video Booth
Record stories from community members to
share on social media or in church.

Virtual Prayer Meetings
Connect with people online to pray for
specific community needs.

Walk and Pray Groups

Form small teams to walk neighborhoods,
pray for residents, and engage with those
interested.

Well Wishes Drive
Distribute cards with scripture and prayer
to homes or hospitals.

Youth Testimony Night
Host an evening where teens share their
faith journeys.

Zoom Prayer Circles
Use Zoom for small-group prayer sessions
focused on community transformation.
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SPORTS & QUTDOOR ADVENTURES OUTREACH

3-on-3 Basketball Tournament
Organize a friendly competition with a
halftime Gospel message.

Beach Volleyball Outreach
Host games at a local beach with opportu-
nities for prayer and connection.

Canoeing for Christ
Lead a canoing trip with devotionals at rest
stops.

Climbing with Christ
Organize rock climbing events that empha-
size trust and overcoming challenges.

Disc Golf for Good
Host a disc golf tournament with a faith-
based theme.

Faith Trail Run
Organize a group run with scripture sta-
tions along the trail.

Fishing for Faith
Combine fishing with devotionals about
being “fishers of men.”

Flag Football for Families
Host a friendly game with family teams,
sharing the Gospel during breaks.

Hiking for Hope
Lead a hike with stops for prayer and scrip-
ture reflection.

Kickball and Kindness

Play a casual game of kickball, encouraging
positive sportsmanship and community
building.

Mini Soccer Clinics
Teach soccer skills while sharing a short
Gospel message.

Obstacle Race Outreach
Set up a fun, family-friendly obstacle
course with faith-based challenges.

Pickleball Outreach
Organize games and invite participants to
faith-filled conversations during breaks.

Skateboarding Showcase
Invite local skateboarders to perform and
share testimonies of faith.

Softball Saturdays
Host a softball game and invite partici-
pants to a post-game devotional.

Swim & Share
Partner with a local pool to offer swim
lessons and Gospel-focused activities.

Table Tennis Tournament
Organize a ping-pong competition with
prizes and a Gospel presentation.

Tennis for Truth
Offer tennis lessons with devotional
breaks between drills.

Ultimate Frisbee Fellowship
Host a game with faith-based icebreakers
and team-building exercises.

Zipline Outreach
Use the thrill of ziplining to discuss faith,
trust, and overcoming.
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TECHNOIOGY & MEDIA OUTREACH

Bible App Tutorials
Teach participants how to use Bible study
apps and other digital tools.

Community QR Campaign
Place QR codes on posters or fliers linking
to faith-based resources.

Digital Devotional Series
Launch a short video devotional series on
social media.

Faith-Based Podcast
Host a series addressing community chal-
lenges from a biblical perspective.

Gaming Outreach

Host gaming tournaments with intermis-
sions for testimonies and Gospel discus-
sions.

Interactive Online Prayer Events
Use Zoom or live-streams to pray with and
for your community.

Interactive Social Polls
Use Instagram or Facebook polls to spark
Gospel-related conversations.

Live-Streaming Services
Bring your church services to those who
can't attend in person.

Mobile Digital Resources
Offer flash drives preloaded with Bible apps
and devotionals.

Online Testimony Campaign
Collect and post community testimonies on
social media.

QR Code Gospel Trails

Set up a scavenger hunt with QR codes
leading to Bible verses or encouraging
videos.

Scripture Art Online
Host an online gallery featuring scrip-
ture-inspired art from the community.

Social Media Challenges
Encourage community participation in Gos-
pel-themed challenges.

Streaming Movie Nights
Host a movie with faith-based discussion in
online chat rooms.

Tech-Free Fellowship Night
Host a no-screen evening of games, conver-
sations, and devotionals.

Tech Help Stations
Offer assistance with phones, tablets, and
other tech while building connections.

Virtual Bible Studies
Connect with people remotely for meaning-
ful discussions about faith.

Virtual Gaming Outreach
Engage youth with online multiplayer
games followed by devotionals.

YouTube Testimonies
Share personal stories of God's goodness
through video.

Youth Media Camp
Teach teens to create their own faith-based
content for social media.
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OUT-OF-THE-BOX

Adventure Hikes
Lead groups on nature hikes with faith-filled
reflections at scenic stops.

Adventure Obstacle Course

Set up a fun challenge course with check-
points that share scripture or a Gospel
message at each station.

Bicycle Rally
Organize a faith-themed biking event
through the neighborhood.

Boating with a Purpose

Organize a boat ride or paddleboarding
event where devotionals are shared on the
water.

Bus Stop Encouragement

Set up a small table with free coffee, snacks,
and encouraging note cards at a busy bus
stop.

Dog Walking Ministry
Walk pets for busy or elderly neighbors
while sharing hope.

Faith and Film Night

Combine an outdoor movie screening with
a short message or testimony related to the
film’s theme.

Fishing Meet-Up
Build connections and share Gospel mo-
ments while fishing.

Glow-in-the-Dark Gospel Walk

Host nighttime event with glow sticks or
LED lights. Walk through a neighborhood,
pausing for testimonies or prayer moments.

Guided Stargazing Night
Reflect on God'’s creation with telescopes
and devotionals.

Interactive Public Art Wall

Install a temporary wall where people
can write or draw messages of gratitude,
prayer requests.

Kayak and Worship
Lead a paddling trip with breaks for songs
and scripture.

Nature Photography Walk
Take a stroll capturing God’s beauty in cre-
ation, reflecting on related scriptures.

Outdoor Science Fair

Set up fun experiments or interactive
displays that highlight the wonder of God’s
creation.

Prayer Garden Labyrinths

Create a prayer labyrinth in a public park
to walk, pray, and reflect through stations
with scripture or inspirational messages.

Pop-Up Drama Teams

Perform skits or short plays in public spac-
es to share biblical lessons in a creative
way.

Rooftop Worship Night
Host a unique worship session under the
stars from a scenic rooftop location.

Scavenger Hunt Adventure
Organize a hunt with clues tied to Bible
verses and uplifting themes.

Traveling Testimonies

Use a mobile speaker system to share
testimonies in various parts of the city,
moving to where the people are.

Zoo Bible Tour
Organize a zoo visit, highlighting biblical
connections to animals.
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CHAD'S QUTREACH CHECKLIST

When it comes to pulling off a successful evangelistic outreach, no one does it better than the
Grand Master of Outreach himself—Chad McVann! With an unmatched knack for strategic
event planning, Chad always emphasizes the essentials: intentional planning and attention to
detail. Whether you’re hosting a small neighborhood gathering or organizing a citywide event,
every detail matters.

No worries—we’ve got your back!

Creating an impactful outreach doesn’t have to be overwhelming. Chad’s detailed checKklist is
here to guide you every step of the way. Follow this roadmap to ensure your event is not only
smooth but also deeply connected to your mission.

Chad’s Reminder: Vision is Key

"Every successful outreach begins with a clear vision,' Chad reminds us. "Define the purpose
and type of event—whether it’s a children’s carnival, a community barbecue, or an agape meal.
Tailor your vision to meet the community’s needs while staying anchored in your faith values."

With Chad’s checklist in hand, you’ll have the tools to start strong, stay focused, and see your
outreach through to a meaningful finish. Ready to dive in? Let’s go!

1. Vision and Purpose

« Have you defined the type and purpose of your event (e.g., children’s carnival, com-
munity barbecue, or agape meal)?

« Does the event align with your church’s mission and faith values, including Gos-
pel-sharing, prayer stations, and distributing resources like Bibles?

« Is your event tailored to the unique needs of your target community?

2. Date and Location

« Have you set a specific date for the event that aligns with your community’s schedule
(e.g., the last day of school or a local holiday)?

o Is the location accessible, central to your target audience, and suitable for your
planned activities (e.g., parks, schools, streets)?

« Have you considered the space needed for activities like stages, games, or prayer
stations, and mapped out the layout to maximize functionality?
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3. Permits and Permissions

« Have you checked if your event requires permits, and have you obtained them from
the appropriate authorities (e.g., City Hall, Parks Department)?

« Are there any local regulations or approvals needed for your planned activities?

4. Partnerships

« Have you identified and collaborated with community partners (e.g., schools, local
businesses, or non-profits)?

« Have you ensured all partners understand the faith-based nature of the event?

5. Volunteer Teams

+ Do you have enough volunteers to support the event, and are they organized into
speciﬁc teams (e.g., outreach team, prayer team, registration team)?

« Have you appointed team leaders or coordinators to ensure smooth communication
and execution during the event?

« Have you ensured volunteers are prepared, aligned with the vision, and equipped
with a positive, prayerful attitude?

6. Promotion and Invitations

« Have you created clear, compelling promotional materials (e.g., fliers, social media
posts) using tools like Canva?

« Is your promotional strategy targeted within a manageable radius (e.g., 2-3 blocks
around the location)?

« Have you organized a pre-event team for door-knocking, canvassing, and personal
invitations to engage the community?

7. Resources and Supplies

« Are all outreach materials (e.g., tracts, books, prayer cards, Bibles) prepared and
accessible?

« Do you have all necessary supplies (e.g., tables, tents, sound equipment, chairs,
carnival games)?

« Have you ensured enough resources to support creative elements like face painting,
balloons, popcorn, and cotton candy?
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8. Event Flow and Schedule

« Have you developed a detailed “run of show” document outlining the event timeline,
roles, and activities?

« Is the event length reasonable (e.g., 2-3 hours) with segments that maintain engage-
ment and focus?

« Are there contingency plans for potential challenges (e.g., weather, last-minute can-
cellations)?

9. Prayer and Spiritual Preparation

« Have you formed a prayer team to intercede for the event, the attendees, and the
community?

« Has your team committed time to pray for success and spiritual impact?

10. Creative and Engaging Elements

« Have you incorporated creative elements that reflect the event’s purpose and com-
munity needs (e.g., games, music, dramas, water-based activities for summer
events)?

« Are activities age-appropriate and culturally relevant to the audience?

11. Creative and Engaging Elements

« Is there a system in place to collect attendee information (e.g., names, contact de-
tails) during the event for follow-up purposes?

« Are volunteers trained to manage registration efficiently while making attendees feel
welcomed?

12. Follow-Up Plan

« Do you have a clear post-event strategy to engage attendees (e.g., follow-up calls,
emails, or personal visits)?

« Are there invitations to future church activities (e.g., services, small groups, bap-
tisms)?

« Have you planned intentional ways to build ongoing relationships with attendees?

13. Celebrate and Reflect
« Have you scheduled time to celebrate the event’s successes with your team?
« Will you gather stories, photos, and testimonies to document the event’s impact?

o Is there a debriefing process to evaluate what worked well and identify areas for im-
provement?



PLANNING AN OUTREACH 323

CHAD'S FINAL REMINDERS

Planning creative outreaches isn’t just about logistics—it’s about stepping out in faith to create
moments that truly transform lives. Each event is a chance to connect deeply, inspire hope,
and make a lasting impact on your community. As you prepare, let these principles guide you.

Attitude is Key

Volunteers set the tone! Approach the event with enthusiasm, passion, and a prayerful heart.
Cover every detail in prayer, asking God for guidance and His presence to flow through every
interaction. Be flexible, ready to serve with a heart that prioritizes the needs of others—be-
cause a servant’s heart is the foundation of meaningful outreach.

Creativity Matters

Your event should reflect the unique heartbeat of your community. Think outside the box!
Whether it’s imaginative activities, engaging themes, or surprising elements that spark joy,
creativity opens doors and builds bridges for genuine connection.

Enjoy the Journey

Outreach is more than an event—it’s a shared experience of faith, fellowship, and joy. Let fun
and faith blend seamlessly, creating a celebratory atmosphere where lives can be touched and

relationships can grow. It’s about making memories as much as it’s about making an impact.

With these reminders, you'll approach outreach as more than a task—you’ll transform it into
a powerful, Spirit-filled mission!
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LAST TASK:

MEASURE THE IMPACT!

As you prepare for your summer outreach, it’s crucial to establish a system for capturing the
stories, decisions, prayers, and results of your evangelistic efforts. Setting up these processes
isn’t just about logistics—it’s an act of stewardship.

Measuring outcomes reflects the value you place on the mission and lays the foundation for
long-term transformation. What gets measured gets sustained, inspiring a ripple effect that
extends well beyond the summer.

Honoring the Mission with Excellence

Jesus reminds us in Luke 16:10 that faithfulness in small things leads to greater responsibilities,
while His call to “be perfect” in Matthew 5:48 encourages us to pursue Christlike maturity.

Excellence in stewardship means tracking results intentionally—not as mere data collection
but as a way to celebrate lives touched and honor God’s work. When we document outcomes,
we create opportunities for growth, inspire future efforts, and ensure the mission continues
to thrive.

By documenting outcomes, we fuel growth, celebrate progress, and honor the lives impacted,
ensuring the mission’s reach continues to expand with purpose and faithfulness.

1. Train Teams on Data Collection

Equip volunteers with clear instructions and tools before the outreach begins. Cover key
areas like tracking salvations, prayers, attendance, and resource distribution. Use practical
tools such as click counters, tally sheets, and digital platforms like Google Forms to sim-
plify the process.

2. Focus on Key Metrics

Keep it simple. Track essentials such as the number of volunteers, atten-
dance, resources distributed, prayers offered, and testimonies recorded.
Pair these numbers with stories of transformation to give a fuller picture
of the outreach’s impact.
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3. Delegate Clear Roles

Clear roles make all the difference when it comes to organized data tracking:

« Event Coordinator: Oversees data collection.
« Counters: Track attendance and interactions.
« Prayer Lead: Logs salvations and prayer engagements.
« Resource Lead: Tracks distributed materials.

4. Capture Data in Real-Time

To avoid missed moments, encourage volunteers to record details as they happen. Set up
a dedicated reporting station where team members can input metrics during the event.
Have volunteers jot down testimonies and meaningful interactions right away. Use mes-

saging platforms like WhatsApp or others to relay updates on the go.

5 Submit Data to Regional Leaders

Create a streamlined system for reporting, using shared tools like Google Sheets or tem-
plates pre-designed. Deliver detailed summaries to regional leaders, highlighting both suc-
cesses and areas for improvement.

6. Celebrate and Share Results

Host recap meetings or virtual gatherings to share stories and highlight key achievements.
Use church services, newsletters, and social media to celebrate lives transformed and in-
spire your congregation for future efforts.

The Heart of the Effort

Tracking outcomes isn’t just about measuring success—it’s about honoring every life touched
and every story of God’s faithfulness. Each stat represents a soul reached, every testimony
captures a moment of transformation, and every photo reflects hope in action. By celebrating
these moments and reflecting on lessons learned, you’ll create stronger strategies for the future.

Rally your team, step boldly into your summer outreach, and let the transformation you've
witnessed inspire the next chapter of your mission!



